DUNLAP HIGH SCHOOL MUSIC AND THEATER BOOSTERS
Board Meeting Minutes
Tuesday, August 5, 2025 at 7:00pm via Zoom

1. Call to Order — 7:02pm by Sarah Kammerer

2. Attendance-Secretary — Jenny Weber
Sarah and Geoff Kammerer, Annette Ninnam, Jason and Jill Shea, Bart Preston, Willis
Barber

3. Officer Reports-
a. Secretary-Jenny Weber - Approval of May 2025 meeting minutes.
b. Treasurer- Geoff Kammerer - Approval of August 2025 Report
Geoff recapped the CAT matching donations at the end of last school year; we

received over $17,000. Reviewed the dollar amounts in our two  accounts (CDs and
checking). Proposed budget: line items are mostly unchanged from last year, except no item for
chaperones because there is no trip this year. Motioned to carry, seconded and passed into
record.

c. Vice-President-VACANT

d. President- Sarah Kammerer. Thank you to having her as President for this year. She
and Jami have been working on transition and handing things over to the new President.
Sarah has been added to bank account; Ken has been removed.

4. Director and Standing Committee Reports

a. Band- VACANT. Jill Shea said band front ensemble will require at least a couple of more
instruments.

b. Orchestra- Anna Dahlin — no report

c. Theater- Willis — announced the fall play: Hammered: A Thor & Loki Play

d. Chorus- VACANT

e. Public Relations-VACANT

f. Fundraising & Special Events- Dining Night Outs: September 17 for Panera, October 29
for Weavers (already confirmed). Online merch store is not quite finalized yet but will be
soon. Sarah mentioned she is looking for someone to take over planning for the holiday Greens
fundraiser.

5. Old Business-the DHS theater appears to be in good space after having shared with Corn
Stock for the summer, per Willis. Amelia Roberts will be the new auditorium contact for
this year. Sarah has requested clearer communication on which groups are responsible for what
costs in the auditorium.

6. New Business-
a. Brainstorming/collection of proposals for fund spending. Please share any ideas you
have for proposals so we can begin planning for those. Band instruments were already



mentioned, and Willis raised the possibility of more storage for the theater.

b. Appointment of vacant positions — please ask anyone you might think be interested!

c. Revision of Boosters Membership Form — Sarah would like to have a couple of people
take this on as a side project. Outdated — how can we make it better?

d. How to get more parents involved?

e. How to get more involved with middle school programs? How can we be a visible
presence?

7. Adjourn 7:28pm

NEXT MEETING September 2, 2025 7:00PM via Zoom



